Draft Minutes  of Hay Town Council 
held at 6.00 pm on
Monday 9th May 2022
Present:    Cllr T Stedman (TS)        Cllr S Morris (SM)         Cllr J Morgan (JM)                                                                                                   

                      Cllr F Howard (FH)         Cllr A Powell (AP)         Cllr D Landymore (DL)
                      Cllr J Prothero (JPr)
        Cllr R Golesworthy (RWG)  Cllr J Hall (JH)     

Apologies: Cllr G Ratcliffe               
In Attendance: C Watkins (CW)        
2977. Declarations of Interest and Code of Conduct
TS – HADSCAL Hay Woodland Group, Hay Primary School Community Governor, Hay Repair Cafe
AP – HADSCAL, The Warren, Hay Woodland Group

FH – HADSCAL, Cheesemarket Trustee, Castle Trust, The Warren & proposed cycleway

RWG – HADSCAL, The Warren, the Buttermarket

JPr – HADSCAL Hay Woodland Group, Member of St Mary’s Church
SM – HADSCAL, Hay Post Office, The Warren, Cubs and Scouts Leader 1st Hay Scouts, Explorers, Summer Show, owner of business in Hay, Country Supplies
DL – Owner of business in Hay, Charlotte’s of Hay
JM – Hay Woodland Group, Hay Warren Anglers
JH-
2978. Questions from Members of the Public

None
2979. Minutes of the meeting dated 7th December 2020
The minutes were accepted as a true and accurate record.

2980. Matters arising from minutes not listed on the agenda
(a) remote NRW meeting
RWG raised the issue of a lack of invertebrate life on the river by the canoe area whereas the brook by the cemetery is alive with flies. There are no bees in the rapeseed fields.
2981. Sub Committee Reports/Minutes

(a) Estates and Premises
EP 105 Recommendation 
That Hay Town Council agrees for E&P to build the HRA specifically for the Gliss and if funding is found, an ecologist can be hired to do the survey of the river.
It was agreed that a report would be needed. There appear to be no salmon in the river, but barbel have been seen.

(b) Finance

Nothing to report

(i) Date and time of next meeting
Friday 13th at 2.00 pm

(c)  Comms

TS has booked 2 pages for the Annual Report. She needs contributions by Friday 13th. RWG and SM are looking at last year’s AR.

(i) Date and time of next meeting

Tuesday 17th by zoom
(d) Events
(i) Updated action plan for QPJ

             Everything Is mostly in place with final details being checked.

(ii) Tuesday 17th by zoom following the Comms meeting

2982. Consultations

None

2983. Play Area Monthly Inspections

AP – Nothing done re brambles and the grass needs cutting. One of the dish-like swings needs to have the nylon brushes/ shackling  replaced but this can be done in-house.
2984. Report of the Clerk

            (i) Correspondence

              None

(a) to (d) 

  Not available
(e) Late Correspondence

None

(ii)Bank Balances at 31.3.22

Main Account  £31,871.25

Council Account  £8310.28

Project Account  £5,791.91

Deposit Account £14,828.55

This is more than last year.

(iii) Bank reconciliations

Bank statements and scribe accounting now reconciled
2985. Accounts/ audit

Scribe now finalised

Papers/ documentation to be collated to send to David Jones

VAT ready to claim back c £12,000
2986. Report from County Councillor

None

2987. Report from Chairman

SM- There is now a new scouting group, Squirrels for  4 years up

SM thanked Dl for all her work and support over the last two months.

DL will give 100% to the town during her tenure and thanks to the councillors for their trust in her.
SM advised DL to take care of her health.

2988. Reports from Representatives

Dyfed Powys Police- AP
The PCSO is due to visit Hay more often. There is an issue with vehicles travelling too fast in town. The police were not much help when the vagrant was in the town.

Gwynne’s Almshouses- FH
FH – there is a meeting this Thursday.

Dial-a-Ride - FH
Short of volunteers and thinking of buying a new electric bus. Asking for an electric charging point in the Pavilion car park.
Hay School Governors- JM
TS- From September, Reception, Years 1 and 2  have the opportunity to be home schooled on Thursdays and Fridays, with a signed agreement if the parents decided
Primary Schools in Wales will be providing free school lunches for all children  from September.
There is a governors meeting tomorrow and TS will ask about providing free packed lunch for the Jubilee event.
One Voice Wales- JPr

OVW believes that the Code of Conduct course should be done yearly by each councillor. DL thinks that a councillor should only have to do the course once every council is elected.
Cheesemarket – RWG

Could a map be put on the back of the current map in the Cheesemarket? Would there be space and would it be the right place? Would permission have to be sought?

Could it be put onto the Miles Without Stiles map on the back?

E & P will have a look at it.

H2Timbuktu – JPr
Not have any more information since the last meeting.

BBNP – TS

Nothing to report

Chamber of Commerce – JH

A letter was sent to the surrounding businesses regarding sewage problems of the Oxford Rd toilets and some people have taken offence at it. The  Morelli estate is being paid rent but will not take responsibility for the drains.

The councillors believed the message about being careful what was put into drains has got through.

SM was thanked for unblocking the drains.

The Chamber is concerned about disability access to shops. They would like the Council to provide more disability ramps and provide a directory and stickers.  It was pointed out that HTC has already paid for some of this.

Parts of Hay town are old and are unsuitable for adaptation.

The Chamber do not wish to organise the Christmas lights from now on. FH suggested that there should be a Christmas Committee which would involve the people of Hay. FH believes that HTC should take over the task on their own terms.
Would it be worth having a Chamber of Trade under the aegis of the HTC? A Chamber of Trade could concentrate on physical businesses in the town whereas the Chamber of Commerce has tourism and Air B&Bs as their main focus.

SM proposed and JH seconded that this be an agenda item at the next council meeting.

Hay Summer Show- SM

SM to speak to Rob Hughes re opening up the car park to raise money for the Summer Show.

Hay Markets – FH

The market on Saturdays have not been as successful as hoped. The produce is expensive and seems to be aimed at tourists rather than the townspeople.

Hay Castle Trust- FH

The Castle should open 2/3 days before the Festival, with an emphasis on Shakespeare while the Festival is on.

Sports Clubs –FH

The timetable is being sorted out for which sports club / organisation will cover which day for the duration of the Festival. It was decided that the Council would not take part itself as it would take too much work.

FH will ask the Bowling Club if they want to take part in the car park running.

SM will confirm re the Scouts.

Would the Woodland Group be interested?

The ATM at the old Post Office will need to be removed as there is an insurance problem.  The Spa store, Deb’s shop and Josh’s bookshop offer cash back. Only 6 shops in Hay deal only in cash.
Various solutions were considered e.g. Can HTC hire an ATM? Most networks would not be free to use and are privately owned.

 There is not much room in the Spa store to install one.
HTC could approach Jane Dodds/ Faye Jones asking for help.

Dl agreed to this on as her first project as Mayor.
2989. Planning
None

2990. Any Other Business

None
2991 .CAMERA
2992. Date and Time of next meeting

Monday 6th June 2022, 6.00 pm- to be confirmed
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